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Abstract. The concept of corporate social responsibility (CSR) considering competitiveness and

sustainability issues in contemporary globalizing world is closely linked to organic production

being a production system applying holistic approaches in the overall management and

production activities and assurance of the highest degree of conformability to sustainable use

and preservation of resources. The paper examines the organic production as a business model

corresponding to the spheres of CSR regarding society, environment, human capital and work

conditions, knowledge and education. The focus in on sustainable business practices in organic

production assessed in the study from the point of view of management, environment, human

resources, public relations and business environment considered in five dimensions: 2

ECONOMIC, SOCIAL, ENVIRONMENTAL, CULTURAL AND ACCOUNTABILITY.

Keywords: sustainable development; accountability; 3  SUSTAINABLE MANAGEMENT

PRACTICES.

Jel Codes: Q01, M 14

Introduction Contemporary global threats in relation to climate change, limitations in natural

resources, challenges in quality and distribution of human resources, crises in financial an

economic sphere, etc. require integrated approaches towards managerial, social and ecological

factors in the creation of a long-term value in organizations and markets based on the ethical

norms and responsible behavior. The corporate social responsibility is accepted as the

responsibility and accountability of the organizations for the impacts of their decisions and

activities on society and environment implemented in conditions of transparency and ethical

behavior and contributing to sustainable development, human health and society welfare. Being

integrated in the organizations at all the levels and expressed by their inner and outer

interactions and relations, it considers the expectations of all the parties and is in

correspondence to the legislation concerning social and ecological issues and relevant

international norms in the implementation of socially responsible initiatives

(Nikolova&Yordanova, 2014).

The question of Corporate social responsibility (CSR) is of an extreme importance because it

gives a terminological clearness and introduces the basic positions and limitations from the

point of view of the organizations and their roles in the balancing of the three pillars of

sustainable development – economic growth, social development and environmental protection

(Zahariev, 2013, 232). 4  CORPORATE SOCIAL RESPONSIBILITY, ALSO CALLED
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CORPORATE CONSCIENCE, CITIZENSHIP, SOCIAL PERFORMANCE,

SUSTAINABLE RESPONSIBLE BUSINESS, IS A FORM OF CORPORATE

SELF-REGULATION INTEGRATED IN A BUSINESS MODEL. CSR POLICY

FUNCTIONS AS A BUILT-IN MECHANISM OF SELF-REGULATION BY WHICH

THE BUSINESS CONTROLS AND PROVIDES ITS ACTIVE COMPLIANCE TO THE

LAW, ETHICAL STANDARDS AND INTERNATIONAL NORMS (POP, DINA, &

MARTIN, 2011).

In last few decades CSR has been developing form a narrow and often marginalized notion into a

complex and multilateral concept (Cochran, 2007). Corporate social responsibility (CSR) and

corporate social irresponsibility (CSI) are determined as key tasks which could lead to

development of a number of international policies encouraging CSR and discouraging CSI

(Windsor, 2013). CSR is a policy that organizations voluntarily accept and implement in their

business strategies in a way showing their long-term engagement in sustainable development of

their business, society and environment (Pop, Dina, & Martin, 2011). CSR is accepted as an

activity which is not of a single performance but a sustainable process. The concept is developing

into a successful business strategy for sustainable development supporting organizations in the

raise of their influence on the market and also in establishing a positive public image (Nikolova

et al., 2014; Bakardjieva, 2009).

Social responsibility is an element of the corporate culture considering the flexibility and security

(flexicurity) and management of multiformity in a number of spheres and business practices

(Fig. 1).

Society

Improvement of social environment PR activities with social effect Volunteering Support and

social integration of orphans, children and adults institutions Protection of cultural and

historical heritage Quality and safety of produce Donations Charity

Environment

Pollution control Environmental protection and recreation Preservation of natural resources

Recycling Energy effectiveness Management of impacts on environment and natural resources

Human capital and labor conditions
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Health and safe labor conditions Training and development of staff Supporting career

development Volunteer programs for employees Programs for objective and fair payments

Satisfaction and engagement of employees

Knowledge and education

Scholarships Supporting school activities Internships Youth activities encouragement

Fig. 1. Main spheres of CSR (According to the Bulgarian network for CSR with small

modifications) In the EU Green book the CSR is the main instrument for creation of new places

of work and sustainable economic development and encouragement of a more effective

regarding use of resources, greener and more competitive economy is one of the main priorities

of Europe 2020 (Pop, Dina, & Martin, 2011). Discussing the concept from the point of view of the

EC’s definition from 2001 as a voluntary integration of social and ecological concerns in the

activities and interactions of the organizations, the CSR could be scrutinized as based on three

fundamental concepts: voluntary nature of initiatives, consciousness and attention on the

relations to markets and hence consumers, and inclusion of all stakeholders (Viola, Ruggeri, &

Rotondo, 2013). This means that social responsible business is that paying more attention to

environment, employment and consumers. Discussing agricultural and food sector as a green-

oriented one which could be social responsible through the implementation of the right policies

regarding environmental protection, creation of new “green” employees and supply of goods and

services (Viola, Ruggeri, & Rotondo, 2013). Talking about the significance of natural

environmental orientation, it is viewed as comprising of three components: entrepreneurship,

corporate social responsibility and environment commitment (Menguc&Ozanne, 2005).

Economic impact Social impact Ecological impact Management Monitoring and control system

Training programs (incl. external persons) Practices (production and other) Environment

Recruitment policy Decrease in seasonal employment Internships Human resources PR

program Participation in associations, networks , events, etc.

Organizing events Public relations Policy for selection of providers and partners System of

ethical rules and measures Innovations transfer Business environment Organic CSR Fig. 2.

Extrapolation of the CSR to organic production business model (According to Arabska (2014, 64)

The examination of the CSR in current paper is in connection to the main idea of organic

production (“Good for nature, good for you” as stated on the web-site: European commission.
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2  AGRICULTURE AND RURAL DEVELOPMENT. Organic farming: http://ec.europa.eu

/agriculture/organic/) and concerns the stakeholders in the sector: state, business (producers,

processors, distributors, traders), scientific and educational organizations, on one hand, and

consumers, non-governmental organizations, media, on the other, taking into account that the

relations between all are very complex.

Organic production as a way of achieving sustainable growth is determined in the three main

aspects of sustainable development: economic sustainability – increasing competitiveness,

strong market orientation and increased incomes; social sustainability – bigger responsibility

towards consumers’ demands, improving food quality and safety; regional development; ecologic

sustainability – unified framework, effective implementation and control, standards of

protection of environment and health (Arabska, 2014).

Furthermore, organic production is considered in two aspects of protection: environmental

protection by using management practices that do not have adverse effects on environment, and

the health of consumers - by the provision of organic products (Argyropoulos et al., 2013).

Recently, cultural dimension and accountability dimension of sustainability are also added in

the Best Practice Guideline for Agriculture and Value Chains (2013). Organic production is

considered as a business model applying sustainable managerial and business practices which

implies the CSR at the greatest extent (Fig. 2).

The study presented in the paper examines sustainable business practices in organic production

making assessments of five spheres of interdependencies of organic production and corporate

social responsibility: management, environment, human resources, public relations and

business environment, all considered in the five sustainability dimensions: 2  ECONOMIC,

SOCIAL, ENVIRONMENTAL, CULTURAL AND ACCOUNTABILITY.

Methodology Five categories of assessment criteria are chosen as described in the introduction

(Fig. 2): management, environment, human resources, public relations and business

environment each comprising of three sub-criteria which are assessed on the scale from 1 to 5 (1

– very low, 2 – low, 3 – satisfactory, 4 – good, 5 – very good) according to the conformity of

organic production business model to the corporate social responsibility issues interlinked with

sustainable development. Then the values of each criterion is calculated as an average of

sub-criteria’s assessments. That way the maximum value of each criterion could be 15, the

minimum – 1. The assessments were made in a round-table discussion by three experts who
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gave their opinions according to the presented criteria and scale and according to their

knowledge and experience in the Republic of Bulgaria.

Results Assessments of the sub-criteria of “Management” show the highest values for the

ecological impact of organic agriculture and the lowest for the social impact (Fig. 3). Economic

impact is assessed as high as well.

The results show that the experts are not convinced in the social impact of the sector and

underline the environmental dimension as the most commented one as a contribution in a

number of documents and studies concerning organic production.

In the sphere of environment the assessments are with the highest values for organic production

practices and training programs in the field of environmental protection and healthy human

living, incl. those organized in organic farms for visitors of all ages (Fig. 4). The trust in the

monitoring and control system in organic production is expressed as well.

Discussed sub-criteria for “Human resources” show good results, almost identical for

recruitment policy, decrease in seasonal employment and internships (Fig. 5).

Among the public relations PR program is the best one assessed followed by the organization of

events in the organic farms (Fig. 6). The satisfactory assessment of the participation in

associations, networks, events, etc. is substantiated by the situation in the sector in Bulgaria and

the low activity in the field of networking which influences the experts’ assessments. In the

sphere of business environment the situation is almost the same presenting as a whole not much

than good results in innovation transfer, system of ethical rules and measures and policy for

selection of providers and partners (Fig. 7).

Turning back to the five examined spheres and calculating the average assessments values (Fig.

8) environment is determined as the most important one in the link of organic production to

CSR, followed by management, human resources, public relations and business environment.

Fig. 3. Experts’ average assessment of the sphere of “Management”

Fig. 4. Experts’ average assessment of the sphere of “Environment”

Fig. 5. Experts’ average assessment of the sphere of “Human resources”
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Fig. 6. Experts’ average assessment of the sphere of “Public relations”

Fig. 7. Experts’ average assessment of the sphere of “Business environment”

Fig. 8. Experts’ average assessment of all the five examined spheres

Discussion Current investigation’s main results, although based on the specific situation of

organic sector development in the Republic of Bulgaria, show that the business model of organic

production fits very well to the key point of the concept of CSR being a sector implementing

integrated and holistic management activities of all the processes in the whole production cycle,

i.e. having “a built-in and self-regulated mechanism” working according to the requirements of

the strong legislative base and standards which is expressed by the certification procedures

assuring consumers’ and society trust in organic.

Organic production as a sector having a great potential for making significant contributions to

sustainable development (and thus put as a priority in a number of strategic and program

documents on different levels, especially by the European Union and international community)

leads to various positive influences on environment, society and economy. In other words, the

concerns of planet, people and profit are the basic one in the essence of the production methods

and the practices in management and the sector development is marked by a progress in last

years and a great public attention namely because of the causes of high ethics and strong rules

in balanced approaches for sustainable development, underpinned by corporate social

responsibility.

Conclusion As a result of the main discussions a definition of organic production business model

is given as follows: organic production business model is a holistic production and managerial

method in sustainable agriculture ensuring overall management and answering a number of

requirements regarding environmental protection, food quality and safety and human health

which responsibly uses, protects and restores natural resources, supports the preservation of the

components of environment (soil, water, biodiversity, landscape), stabilizes ecosystems and

creates opportunities for positive economic and social growth. Organic production is a way of

investments in production processes creating employment in environmentally friendly activities,

providing information and increased social consciousness in connection to the principles of

sustainable development.
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Organic production is a green oriented sector applying sustainable business practices and

implying an overall management of processes and integrated approaches – the monitoring and

control are not focused on the final products but on the system functioning. It is a business

model implying the principles of corporate social responsibility in five main directions:

management, environment, human resources, public relations and business environment, which

are influenced by the specific development of countries and regions underlining the importance

of relevant state policies encouraging CSR applied in different sectors and initiatives, as well as

the broad community participation.
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