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Abstract. This study aims to know influence the mediation of organization learning on strategic change, 
knowledge management and transformational leadership and performance of Indonesian Islamic Banks. Design / 
methodology / approach - This study uses quantitative research with a purposive sampling technique with a 
population of 14 Indonesian islamic banks. The targeted unit of analysis is the Islamic banks manager. There were 
239 questionnaires returned and 11 of them did not meet the requirements, so only 228 were used in this study. 
This study uses SmartPLS 3 to test the hypothesis. This research shows that strategic change, knowledge 
management and transformational leadership affect organization learning. This study also shows that strategic 
change, transformational leadership knowledge management and organization learning have an effect on firm 
performance. Apart from that, the mediating role of the learning organizations also provides consistent results. 
Research limitation / implications - Islamic banks managers must be able to identify the importance of change for 
the company, because of the big risks. Supporting knowledge and leadership skills in companies makes Islamic 
banking better competitive. These three variables become better if the company uses a learning organization 
because the company will change more quickly and achieve better performance with previous experience. 

Originality / value - Similar research is usually carried out in manufacturing and service companies and is carried 
out in developed countries (Europe, America and Africa). The focus of this research is the development of 
strategic change supported by knowledge management and transformational leadership on performance 
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1. Introduction  

Adapting to rapid technological developments and a dynamic environment means that financial 

services must be able to determine strategic changes in response to market demand, technological novelty 
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and competition [1]. Technological advances have made competition in the financial services industry 

tougher after the entry of many technology financial companies [2]. 

Sharia banks is one of the competitors in the financial services industry which is currently being 

calculated. The growth of the Islamic industry today has made the pattern of Islamic finance attractive. The 

majority of the population of 87.17% are Muslim in Indonesia make   islamic banks have better 

performance in the future. The 2021 Sharia Banks Statistics (SBS) notes that the Islamic banks industry is 

growing and developing rapidly, where in 2007 Indonesia only had 3 Islamic banks and until 2019 Indonesia 

had 14 Islamic Commercial Banks (BUS), 20 Sharia Business Units (UUS) and 165 Sharia Rural Banks (BPRS).  

Based on the 2019 [3] in the last three years 2017 - 2019 the growth of Islamic banking has undergone 

significant changes. Islamic banking has experienced a positive performance trend over the past 3 years 

with an increase in total assets of 47 trillion rupiah in the 2017-2018 period and 9 trillion rupiah in 2018-

2019. Likewise, the lending sector in Islamic banks increased by 36 trillion rupiah in the 2017-2018 period 

and 14 trillion rupiah in the 2018-2019 period. The same thing also happened to the third party funds (DPK) 

sector, which grew significantly from year to year. The significant growth of Islamic bank is also supported 

by a strategic Islamic banks network, especially in DKI Jakarta. 

Jakarta is the epicenter of economic growth in Indonesia. A multicultural population with high diversity 

makes Jakarta the center of Indonesia's economy. As the center of Indonesia's economy, many investors 

and companies make Jakarta a strategic target market. Sharia banking is one of the many businesses that 

have made Jakarta a target market with 252 branches spread across the DKI Jakarta area under West Java 

which has a larger area. Jakarta as the epicenter of Indonesia economy makes islamic banks have to 

compete fiercely . Conventional banks and financial technology (FinTech) companies are competitors who 

are currently strong rivals in the industrial era 4.0. However, amidst intense competition, the development 

of Islamic banks produced very satisfying results with an increase in market share from 5% to 6.1% in 

October 2019.   

Strategy change becomes important because it is a means by which companies can survive from 

competitors and environmental changes which are a threat to company performance (Mohammad, 2019). 

Therefore the company must be able to learn to initiate strategic change that is in accordance with the 

environment in which the company operates to gain increased performance and competitive advantage 

over competitors ([4], [5]). Some of the literature that examines strategic change has been carried out by 

researchers so as to provide opportunities to find new developments [1], [6]–[10]. Several studies on 

changing marketing strategies have yielded inconsistent conclusions. Research[11]–[13] found that strategy 

changes have a positive effect on the survival of banking companies in Spain. However, in research [14] it 

was found that strategic changes had an effect on organizational performance and had a negative impact 

on the company's sustainability. 
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The development of knowledge management was pioneered by thinkers such as Peter Drucker 1970, 

Karl-Erik Sveiby 1980, and Nonaka and Takeuchi 1990 [15]. Many researchers consider that knowledge 

management is something that is important in an organization. This is based on the fact that knowledge is 

the most potential resource and contributes to competitiveness for companies [15]. Developing and 

maintaining knowledge management is essential for the survival and long-term success of a company [16]. 

Some literatures get inconsistent results of the influence of knowledge management in improving 

performance. Research [17]–[21] produce that knowledge management affects company performance, but 

different results are shown by research that conducted by [22], [23] which resulted that there was no 

influence of knowledge management on company performance. 

The business dynamics that are always changing all the time make the company still look for factors 

that can improve the company's performance in order to survive the competition [24]. Leadership is an 

important part of the business process because the company's success is determined by the leader. A good 

leadership style tends to have a positive impact on the organization. Much of the literature discusses the 

influence of leadership on organizational performance. Leadership in many literatures is researched in two 

dimensions, namely transactional leadership and transformational leadership. Leadership in this study 

focuses on transformational leadership. 

Transformational leadership is a part of leadership which has become a critical success factor in many 

companies today. The rapidly changing business environment makes a leader must be able to motivate and 

inspire his subordinates. Some literature explains that having a leader who has transformational leadership 

can affect the company's performance better than before [24]–[26]. 

Company performance is an important issue for any organization that wants to survive and survive. 

Many studies have made transformational leadership a factor that affects company performance. However, 

several studies on the effect of transformational leadership on company performance are still being 

debated. Research [25] which examines the effect of transformational leadership on company performance 

results in that transformational leadership affects organizational performance. However, it is different from 

research [24] conducted at universities in Surabaya which examined the effect of transformational 

leadership on company performance which resulted in transformational leadership not having an effect on 

company performance. 

Learning organizations are an effective and efficient approach to responding to business challenges and 

allow companies to adapt flexibly in fast business growth [10]. The company's strategy has an influence on 

company performance which is mediated by the learning organization. This happens because with learning 

organizations, companies can maintain a competitive advantage in a dynamic environment and have an 

impact on improving company performance[8], [10], [27]. 
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Some literature shows that learning organizations have a mediating role in the effect of changing 

marketing strategies on company performance [10], this is the case with the mediating role of learning 

organizations from the influence of knowledge management on company performance in research [28]. 

The same thing also resulted in the mediating role of the effect of transformational leadership on company 

performance [24]. 

This research is different from other studies. This research focuses on changing the marketing strategy 

whose concept was developed by[8], [29] and was first applied by [10] to banking in Nigeria. This research 

continues research [10] which adds to the importance of knowledge management and transformational 

leadership as well as the mediation role of learning organizations in it. This research is also different from 

many similar studies because the object of research is carried out in Islamic banks located in DKI Jakarta, 

which is the epicenter of the Indonesian economy and with a country with a majority Muslim population. 

 

2. Literature Review 

2.1. Marketing Strategic Change (MSC) 
Change in strategy is an important phenomenon because it is a way for many companies to survive in a 

competitive, political, economic, social, technological and legal environment that is constantly changing 

and threatening the survival and effectiveness of the company [9]. Strategic change is part of the Resource 

base theory (RBT) [7]. Strategic change has attracted the attention of researchers in strategic management 

science. The beginning of research that developed the concept of strategic change was [7], [8]. Resource 

Base Theory is the theory most widely used in strategic management and the main focus of resource base 

theory is on managing resources and the company's internal capabilities [9]. Resource base theory explains 

that in strategic management , the most fundamental resources and have a competitive advantage are 

valuable internal resources that cannot be replicated [30]. 

The theory resource base view (RBV) partly based on understanding how companies can use individual 

capabilities as a source of competitive advantage. Theories source of competitive advantage according to 

the theory of resource base view (RBV) that companies should have competitive advantages that 

precious(valuable), rare(rare), imitate and no substitutions(non-substitutable) [30]–[35]. It is stated by 

Barney (1991) that most of the research on sources of sustainable competitive advantage has focused both 

on isolating firm opportunities and threats (Porter, 1980,1985), describing its strengths and weaknesses  

Hofer and Schendel, 1978; Penrose, 1958; Stinchcombe, 1965, or analyze how these are synchronized to 

select strategies. 

Different views in strategic change research are an important part of positioning the company. The first 

view focuses on how companies change poor performance through changing strategies [6], [11]. They view 

that the decline in company performance is caused by a wrong strategy so that changes must be made. The 
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second view focuses that the company can survive and improve performance by continuing to make 

strategic changes that focus on aligning strategies according to market needs [36]. Both of these views have 

in common that the change strategy is used to improve company performance, but what distinguishes it is 

the timing of strategy change implementation, where the first view applies to changing performance. 

companies that have decreased while the second view makes changes to strategies to survive. 

Islam views change as something that is important to do [37].  (Surah al-Ra'ad / 13: 11) explains the 

importance of change. Strategic change can be defined as a change in shape, quality or state from time to 

time [38] within an organization. Strategic change is the most dynamic field in strategic management 

science [10]. Strategy change is also known as one of the main sources in improving company performance 

[4], [6], [7]. 

Strategic change is the main way companies maintain their conditions. shifting competitive, demand, 

technology,  and the social environment [1]. Strategic change is a very important part of the science of 

strategic management[9] and is the key to a company's success in improving company performance[6]–

[8][1], [9], [10]. The concept of strategic change in this study is adopted from research [4] where the focus 

of strategic change is on the development of MSC (Marketing Strategic Change) which is different from 

innovation in marketing where the emphasis is only on "innovation". Some literature that describes 

innovation is defined as the tendency and capacity to introduce new products [39]. However, the change in 

marketing strategy is not only focused on introducing new products, but changes in the breadth of product 

and service offerings that include not only existence but elimination [4]. 

2.2. Knowledge Management (KM) 
Knowledge management theory comes from the knowledge base view, which is a new view of-based 

resources intellectual capital. The knowledge base view comes from the resource base view which shows 

that knowledge in various forms is a resource for the company [40]. The terminology of the knowledge 

base view which began to be built from the growth theory of the firm Penrose, 1959 was then further 

developed by [32] where knowledge management is the main foundation and is then continued by [30] 

with resources. base view where resources are said to be strategic if they meet several criteria, namely 

rare, valuable, difficult to imitate and difficult to replace which then raises new thoughts about knowledge 

base view by [41]. The knowledge base view views that human capital enables companies to adapt to 

various problems to achieve better performance. 

The view of knowledge as a strategic resource is based on the viewpoint of the theory Resource base 

view (RBV), starting from the work of Penrose (1959), Barney (1991), Grant (1996), Peteraf (1993) and 

Wernerfelt (1984). Knowledge management is a set of procedures designed to manage productive 

knowledge enhancement and enhancement of learning, sharing and decision making in organizations. 

Knowledge management is a multidimensional construction which is a collection of sources of knowledge, 
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conversion of knowledge, dissemination of knowledge, application of knowledge and reuse of knowledge 

[15]. 

The organization that creates knowledge is an organization that connects tacit knowledge and explicit 

knowledge. According to Nonaka and Takeuchi (1995) there are two types of knowledge, namely tacit 

knowledge and explicit knowledge. Tacit knowledge is very difficult to communicate, define and share with 

others. Tacit knowledge is an understanding of one's own thoughts and experiences. Tacit knowledge arises 

from actions, procedures, routines, commitment, ideals, values and emotions[42], [43]. 

The Islamic view of knowledge predicts the importance of knowledge. There are many verses in the Al-

Quran that explain the importance of knowledge for a person. This is evidenced by the verses that were 

first revealed by Allah SWT through the angel Jibril to Prophet Muhammad SAW in the context of 

knowledge contained in QS Al-Alaq (96): 1- 5. In addition, Allah SWT in QS Al Mujadalah (58): 1 states that 

people who have knowledge will be elevated by Allah SWT. Surah Al-Zumar (39): 9 also strengthens the 

importance of knowledge in Islam where Allah SWT implies that there is a difference between a 

knowledgeable person and someone who is not knowledgeable. 

Based on the arguments and conclusions from the various sources above, it can be concluded that 

knowledge management is an important part of human life. Human ability in managing knowledge 

becomes a competitive resource for the company, so that the company has value to be able to compete 

with competitors. Good knowledge management will be difficult to imitate by competitors so that it 

becomes a competitive advantage for the company which has an impact on improving company 

performance. 

2.3. Transformational Leadership 

Penrose (1959) initiated the theory of corporate growth in (the growth theory of the firm) this theory 
states that the company is a collection of productive resources. The resources in question are human 
resources and non-human resources. This theory then becomes a basic reference for the development of 
resource-based theory (resource base view) put forward by [30]. The theory was resource base view later 
derived [41] to become Knowledge Base View (KBV). Weber started thinking about leadership in 1947, 
which later developed into charismatic leadership and further grew in to behaviorally leadership. The 
development of thinking about leadership styles at that time was transformational leadership. According to 
[44]) the transformation leadership was first by Downton in 1973. Leadership theory began with a classic 
work by political sociologist James Macgregor Burn in 1978 [45] with the title of his book "Leadership" 
which explains the influence between leaders with followers to achieve leadership goals and are specifically 
developed by [46]. 

Transformational leadership is a type of leader who motivates subordinates through inspiration [46]. 
The development of transformational leadership still continues today. Leaders in organizations take an 
important part in achieving organizational goals. A leader in his leadership needs a leadership style that 
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must be shown to his followers. Leadership is a leader's ability to influence employees in an organization 
[37]. 

Islam views leadership as a task (mandate), a test, a responsibility from a god whose responsibility is 
not only limited to humans but to Allah SWT [47] There are several terms that refer to the meaning of 
leader. This is said in the Al-Quran surah An-Nisa ': 59. In this surah An-Nisa said that “ulil amri” is a power 
holder (leader) who has the mandate to be able to take care of other people's affairs. In other words, a 
leader is a person who has the mandate to be able to guide, direct, motivate, become a role model to his 
subordinates (follower) to achieve organizational goals for the common good. The behavior of the leader of 
the most ideal in Islam to be an example(rolemodel)as has been exemplified by the prophets and apostles 
(Maulizar et al., 2012), as described in the Quran surah Al - Ahzab verse 21: "It'sinside apostle of Allah you 
can be the best example if you expect the mercy of Allah, and (salvation) at the end and always remember 
Allah". (Surah Al-Ahzab: 21). 

2.4. Learning Organization (OL) 
 
The main theory of learning organizations was introduced by [48] by issuing the book "Fifth Discipline" 

where learning organizations are organizations that continually learn and expand their capacity to create 

the results they really want, where opinions and learn. together to achieve common goals. [48] describes 

the five pillars in achieving a learning organization, namely a system of thinking, personal mastery, mental 

model, spreading vision, share vision, and team learning. With the same approach, this theory was 

developed by [49] which explains that the characteristics of knowledge created by companies are a place 

where finding new knowledge is not a special activity. In its development, the learning organization theory 

provides many views. According to [4] learning is consistent with discussions about issues and strategic 

momentum. A company with a high level of routine and experience for the company tends to minimize risk. 

When an organization faces high uncertainty, it tends to learn from past experiences that accumulate to 

form knowledge [50] Supported by a good learning organization where learning and practice have a major 

influence on decision making in improving company performance [50]. 

2.5. Firm Performance 
 
Resource Base View (RBV) provides the view that increasing the business performance of an 

organization or company can occur by increasing stationary resources [15]. Companies with good 
performance must build a business by considering knowledge as an important resource in obtaining 
superior performance. Based on thetheory, the resource base view (RBV) knowledge possessed by a 
company or organization must be well recognized as a fundamental resource (basic) in gaining a 
competitive advantage [15]. 

Changes in the business environment mean that companies must be able to use knowledge 
appropriately where the company must be able to acquire knowledge, change knowledge and make 
products or services meaningful. The company can not improve its performance if the company is unable to 
manage knowledge (KnowledgeManagement) [15]. 
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2.6. Framework 
Several researchers have found a positive and significant influence between changes in marketing 

strategy and company performance [10]. The same thing was also found in the existence of a positive and 
significant influence of knowledge management on company performance [17], [18]. Research on 
transformational leadership also has a positive and significant impact on company performance [25]. 

However, research ([14] provides a different view that changes in strategy on company performance 
as well as research which reports that knowledge management has no effect on company performance [23] 
and research [24] who reported that transformational leadership has no influence on company 
performance. 

It is therefore necessary to consider the mediating variables to effectively determine the effects of 
changing marketing strategies, knowledge management and transformational leadership. [10], [17], [18], 
[24], [25], [51] have revealed that learning organizations have a positive and significant influence on 
company performance. 

Fig 1 Conceptual Framework 

2.7. Hypothesis Development 
Several studies state that strategic change is a major source of improving company performance [29]. 

Uncertainty in the future and environmental changes will always occur in a company [52]. When a company 
faces high uncertainty, the company tends to take advantage of the existing knowledge that has been 
accumulated from past experiences to make the company stronger [10]. The learning organization is an 
important part of the change process. The learning capacity in organizations has a major effect on future 
decision making [50] and is in line with changes in corporate strategy [10]. Learning organizations are an 
important item in creating customer value in changing company performance more effectively and 
efficiently [53]. The organizational capacity to learn becomes a competitive advantage for the company. By 
changing the right strategy and implementing a good learning organization, the company will be able to 
improve its performance and be able to survive in the future. Learning organizations allow companies to 
have new breakthroughs in a dynamic changing environment. The strategic change that is the focus of this 
research is the change in the marketing strategy conceptualized in the research[8], [29] which then began 
to be developed in research [10]. From some literature that examines the effect of changing strategies and 
changing marketing strategies on learning organizations, it results in an influence between the two [10]. 
Based on the above arguments, the hypotheses that can be built are: H1: Changes in marketing strategies 
have an effect positive towards the learning organization. 
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Knowledge management is important for company growth. This knowledge is an important element 
for companies to obtain information that is important as innovation [18]. Some of the literature examines 
the influence of knowledge management on learning organizations. Knowledge management forms a 
model that can enhance learning by applying new knowledge [19]. Learning organizations provide complex 
knowledge and then transform it into new products and services. Learning organizations allow companies 
to be competitive against new knowledge [18]. Learning organizations are understood as a process in which 
organizational members are stimulated continuously through new thinking approaches to acquire and 
share knowledge. This learning organization includes knowledge acquisition, information distribution, 
collective information storage, interpretation and memorization. Some authors use the terms acquisition, 
improvement, manufacture and implementation [54]. Based on the previous literature and the results of 
existing analysis, it can be concluded that to improve learning organizations in an organization at different 
levels, it is necessary to build a system based on management. Knowledge in some literature knowledge 
management has an influence on learning organizations [18] and also has an influence on company 
performance[20]. H2: Knowledge management has a positive effect on the learning organization 

Transformational leadership is very important in advancing and developing learning organizations [48]. 
This allows organizations to learn through experimentation, dialogue and communication. Learning 
organizations are the company's ability to continuously learn about environmental changes. With good 
transformational leadership, learning organizations can be carried out effectively [48]. Transformational 
leadership must be able to encourage learning organizations to have a positive impact on improving 
company performance [24]. This leadership style analyzes, modifies and drives the system, designing it to 
share and transfer knowledge through the learning process in order to improve company performance [48], 
[55]. Transformational leadership is committed to encouraging learning and providing all that is needed to 
overcome barriers that might hinder the learning process to achieve better company performance. [55]. 
Based on the above assumptions, a hypothesis can be drawn as follows: H3: Transformational leadership 
has a positive effect on the learning organization 

Learning organizations have a tendency to change the mindset of the company in terms of strategies, 
systems, methods and provide new alternatives to be able to compete with competitors [10]. Learning 
organizations have an influence on improving company performance because learning organizations do not 
only describe what, why, when and how, but how companies react to the symptoms that companies must 
face in order to have better performance [10]. The company's ability to learn is a competitive advantage in 
today's intense competition [53]. Learning organizations are the company's main strategy in providing new 
breakthroughs to improve company performance that allow new opportunities to emerge in competition 
[53]. Several literatures have examined the influence of learning organizations on company performance, 
so that the following hypotheses can be drawn:  H4. Learning organizations have a positive effect on 
company performance 

Change in strategy is one of the most strategic ways to improve company performance [6], [7]. 
Changes in strategy are a way for companies to improve their performance better [5]. Several previous 
studies explained that companies that issue new products always analyze the relationship between 
decision making and changes in corporate strategy [10]. In some literature strategy change can focus on 
changes in product strategy, geographic expansion and changes in corporate cognitive reorientation. There 
have been many positive effects between strategy change and company performance [6], [11], [12].  Based 
on the theory of organizational behavior, founded by Cyert and March (1963), managers usually compare 
the target level of performance periodically with the performance of the company. [11]–[14]. For example, 
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Vicente and Lorente (2006) determined that strategy change had a positive effect on the likelihood of 
organizational survival in a sample of banks in the Spanish context. Barker and Duhaime (1997) have 
presented empirical evidence that shows that the level of strategic change carried out is successful and 
according to the needs and ability of the organization to redirect its strategy. Several studies have found 
different results. Strategic changes were also found to have a negative impact on organizational 
performance. For example, Naranjo-Gil et al. (2008) found a negative effect of strategy change on 
organizational performance. Several other literature examines the effect of strategic change on firm 
performance resulting in a significant effect between the two [9], [10], [56]. Based on the above arguments, 
it can be concluded that strategic change will have a significant effect on organizational performance. 
Based on these reasons, a hypothesis can be built:  H5: Changes in marketing strategies have a positive 
effect on company performance 

Several literatures have discussed the effect of knowledge management on improving company 
performance. Some of the literature that examines the effect of knowledge management on improving 
company performance [20][18]. Knowledge is an important element for companies to obtain important 
information as innovation [18] and is a source of sustainable competitive advantage [30]. Knowledge 
management is used as a management tool to support the achievement of company goals and as a source 
of competitive advantage to create increased company performance [57]. Knowledge-based resources are 
an approach to measuring company performance. Knowledge-based resource theory states that knowledge 
is the most strategic resource and is not easily imitated by other companies (competitors). Based on the 
literature above, the following hypothesis can be taken: H6. Knowledge management has a positive effect 
on company performance 

Transformational leadership is a process where leaders and subordinates support each other to 
achieve company goals by achieving better levels of morality and motivation[58]. Transformational 
leadership provides employees with better motivation [59]. With better motivation, employees will work 
beyond their limits so that company performance will be better [58]. Transformational leadership behavior 
that provides support, reinforcement and guidance for employees will foster trust so that it will create 
closer relationships and have an impact on improving company performance. Some transformational 
leadership literature affects company performance, because in a dynamic environment, charismatic and 
visionary leaders play an important role in the success of a company [24]. So that a hypothesis can be 
drawn that: H7:Transformational leadership has a positive effect on company performance 

Some literature that examines the effect of changes in strategy and firm performance predicts that 
companies with strong learning organizations will have a positive effect on strategic changes on company 
performance and vice versa, weak learning organizations will have a negative impact on strategy changes 
on performance company [10]. 

Organizations that frequently change corporate strategy tend to pose a risk of uncertainty in the 
company. However, companies that have learning organizations that tend to be strong will find it easier to 
compete in the dynamics of change that have an impact on better performance improvements [8], [10]. 
Organizations with strong learning will benefit from a low cost of change, compared to companies with 
weak learning organizations. This cost advantage is obtained because the duration of the implementation 
of the change process by the company will be faster so that it can reduce the costs incurred by the 
company. Companies with low learning organizations create organizational lags allowing for long process of 
change across business units. In the long run, failure to gain competitive advantage through strategy 
changes can result in deterioration of the company's performance. Based on this argument, a hypothesis is 
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drawn as follows: H8: Learning organizations mediate the effect of changing marketing strategies on 
company performance. 

Knowledge management is a model designed with the entry of new knowledge which is then applied 
in the company [19]. Good knowledge management will affect company performance [17], [19]–[21]. Based 
on some literature that examines knowledge management and company performance mediated by 
learning organizations in the public sector in Egyptian [17], it is argued that companies that develop 
organizational learning processes will improve company performance [17]. A strong learning organization 
will affect the level of knowledge management which will then affect the company's performance which is 
getting better [19] and a weak learning organization will affect knowledge management so that the 
company experiences decreasing performance [17]. Based on the above arguments, conclusions can be 
drawn to be able to build the following hypothesis: H9: Learning Organizations mediate the influence of 
knowledge management on company performance 

Transformational leadership explains that the potential for employees or subordinates to be directed 
and developed in achieving organizational goals [44]. With the importance of learning organizations in 
transformational leadership, it is expected to be part of improving company performance. Leadership that 
motivates and directs subordinates if supported by experience and knowledge in the past will make 
changes in performance for the better. Transformational leadership is committed to encouraging learning 
and providing all that is needed to overcome barriers that may hinder the learning process to achieve 
better corporate performance [55]. The role of learning organizations cannot be separated from 
transformational leadership because the existence of a learning organization can form professional, 
experienced and competent leaders and provide sustainable impacts and benefits for the company [55]. 
Based on the above discussion, a hypothesis can be concluded. that: H10: Learning organizations mediate 
the effect of transformational leadership on firm performance. 

 

3. Research Methodology 

3.1. Sampel and Data Collection Process 
The sample in this study uses Islamic banksin Jakarta - Indonesia as a unit of analysis with a purposive 

sampling technique in which sampling is based on criteria. Based on the results of this research, only select 
Islamic banking which has branches of more than 100 branches, total assets of 30 trillion rupiah and is in 
the DKI Jakarta area. Respondents in this study are managers and supervisors / officers in Islamic banks. 
Based on the determined criteria, there are 4 Islamic banks that meet the requirements. In periode 
February 2020 to September 2020 where as many as 239 respondents answered the questionnaire and 11 
of them did not meet the requirements so that there were 228 respondents who could be used in this 
study. 

3.2. Variable Measure and Scale Validation 
Marketing strategic change in this study were adopted from strategic change research in this study 

focused on changes in marketing strategy (MSC) which was adopted from [4]. The items used were adopted 
from the research [10] as many as 6 question items. The independent variable Knowledge management 
adopts the questions from [60] research. Knowledge management is measured by 3 indicators, namely 
knowledge acquisition, knowledge dissemination and knowledge response. The transformational 
leadership variable in this study adopts statements from [26] and [25] using 5 statement items. The 
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learning organization variable adopts a statement from [10]which has been modified from previous 
research [61]. In his research [61] explains the dimensions of learning organizations, namely clarity of vision 
and mission, commitment and leadership empowerment, experimentation and appreciation, effective 
knowledge transfer, and teamwork and problem solving.. The learning organization in this study has 7 
statement items. The company's performance variable is the dependent variable in this study measured by 
adopting a statement from [10] which has been modified from several dimensions [62]–[64] with 7 
statement items. This study uses a questionnaire with a Likert scale of 1 - 5 where 1 = strongly disagree, 2 = 
disagree, 3 = neutral, 4 = Agree and 5 = Strongly Agree [10] 
 

4. Result and Discussion 

This study uses data analysis techniques with multivariate analysis. Multivariate analysis is used to test 
descriptive statistics (mean and standard deviation) and differential statistics to test hypotheses in 
research. This multivariate analysis will use theanalysis tool Structural Equation Model (SEM). Good 
research really depends on the measuring instruments used in the research. The Structural Equation Model 
(SEM) in this study is based on Partial Least Square (PLS). Covariance-based SEM generally tests causality 

while PLS is more of a predictive model. 

 
Fig 2 Outer Model Validity and Reliability Testing 

 
This study uses a questionnaire to collect data in the study so that it can be used to explain the intended 

variables. SmartPls 3.0 is used to determine the level of validity in this study. According to [65] validity is 
the extent to which the results of the study (1) accurately represent the data collected (internal validity) 
and (2) can be generalized or transferred to other contexts (external validity). Validity testing aims to 
determine whether the statement items used in the study can measure the research variables 
appropriately. Validity testing is done by looking at the content validity and construct validity. Content 
validity is the extent to which the measurement of the instrument can represent all the characteristics of 
the variables. Content validity is judgmental. 

Convergent validity is a test conducted to determine the effect between variables and indicators. The 
higher the value loading factor, the higher the correlation and the indicator is declared valid or feasible. 
Convergent validity is assessed based on the loading factor. To assess the convergent validity, the value 
loading factor correlates > 0.7. [65]. Based on the PLS 3.0 results, it can be concluded that the marketing 
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strategy change has 4 qualifying statements (MSC2, MSC3, MSC5 and MSC6). Knowledge management has 
10 valid statements, namely (KM3, KM4, KM5, KM7, KM8, KM9, KM10, KM1, KM12 and KM 13) while 
transformational leadership has 4 statements that meet the requirements, namely (TL1, TL2, TL3 and TL4). 
The Learning Organization has 7 items that meet the requirements, namely (OL1, OL2, OL3, OL4, OL5, OL6 
and OL7) while the company's performance has 6 items that meet the requirements, namely PF2, PF3, PF4, 
PF5, PF6 and PF7. Based on the Average Variance Extracted (AVE) value, each value is above the 
requirement of 0.5 where MSC = 0.638, KM = 0.719, TL = 0.675, OL = 0.751 and PF = 0.608 

 Reliability is a measure of a questionnaire / statement item that meets consistent criteria, which means 
that this statement can have consistent results when used to measure at different places and times. 
Composite reliability is used to assess whether the indicators on the research variable are reliable or not. 
An indicator is said to be reliable if the value of composite reliability is high. To assess reliability, the value is 
composite reliability > 0.7 [65]. Based on the results of the PLS 3.0 test, it shows that the value of the 
composite reliability of MSC = 0.874, knowledge management = 0.962, company performance = 0.935 
 

4.1. Hypothesis Testing  
 
Testing is used to test how the effect of the independent variable and the dependent variable is. To find 

out whether a research hypothesis is accepted or rejected, it can be seen from its significance level (α = 
0.05) in this test it has a confidence level of 95% and a standard error of 5% can use a comparison between 
the values t-table and t-statistic [66]. 

 

Fig 3 Bootstraping Diagram - Inner Model (Hypothesis Testing) 

 
Hypothesis testing is used to answer the hypotheses proposed in this study. In hypothesis testing is done by 
means of bootstrapping the described as follows in Tabel 1: 
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Tabel 1 – Hypotheses Testing Direct Influence 

 
Based on the Tabe 1 of the hypothesis above, it shows that strategic marketing change affects the 

learning organization with a confidence level p - value 0.05 then (0.000 <0.05) with t - statistic of 12.571 
and original sample of 0.085. These results explain that H1 is accepted where strategic marketing change 
affects the learning organization with a positive influence. The more strategic change marketing that is 
carried out will improve the learning organization. This research is in line with research [10]. Knowledge 
management has a p-value of 0.000 with a confidence level p-value 0.05, then (0.000 <0.05) and the t-
statistic value of 9.565 is greater than the t-table value of 1.971 (9.565> 1.971) so that it can be concluded 
that the hypothesis (H2) is accepted where knowledge management affects the learning organization. 
Based on the results of this hypothesis the value of coefficients / original sample is 0.661 which means that 
the influence of knowledge management has a positive effect on the learning organization. 
Transformational leadership has a p-value of 0.000 with a confidence level p-value 0.05, then (0.000 <0.05) 
and the t-statistic value of 7.079 is greater than the t-table value of 1.971 (7.079> 1.971) so that it can be 
concluded that the hypothesis (H3) is accepted where transformational leadership affects the learning 
organization. Based on the results of this hypothesis, the value of coefficients / original sample is 0.693 
which means that the effect of transformational leadership has a positive effect on the learning 
organization. 

Based on the tabel 1 of hypothesis testing above, the learning organization has a p-value of 0.002 with 
a confidence level p-value 0.05, then (0.002 <0.05) and the t-statistical value of 3.154 is greater than the t-
table value of 1.971 (3.154> 1.971) so that it can be concluded that the hypothesis (H4) is accepted where 
the learning organization affects company performance. Based on the results of this hypothesis the value of 
coefficients / original sample is 0.270, which means that the influence of learning organizations has a 
positive effect on company performance. Strategic change has a p-value of 0.000 with a confidence level p-
value 0.05, then (0.000 <0.05) and the t-statistic value of 8.812 is greater than the t-table value of 1.971 
(8.812> 1.971) so that it can be concluded that the hypothesis (H5) is accepted where changes in marketing 
strategies affect company performance. Based on the results of this hypothesis, the value of coefficients / 
original sample is 1.054, which means that the effect of changes in marketing strategy has a positive effect 
on company performance. Knowledge management has a p-value of 0.000 with a confidence level p-value 
0.05, then (0.000 <0.05) and the t-statistic value of 6.270 is greater than the t-table value of 1.971 (6.270> 
1.971) so it can be concluded that the hypothesis (H6) is accepted where knowledge management affects 
company performance. Based on the results of this hypothesis, the value of coefficients / original sample is 
0.700, which means that the influence of knowledge management has a positive effect on company 
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performance. Transformational leadership has a p-value of 0.000 with a confidence level p-value 0.05, then 
(0.000 <0.05) and the t-statistic value of 5.433 is greater than the t-table value of 1.971 (5.433> 1.971) so 
that it can be concluded that the hypothesis (H7) is accepted where transformational leadership affects 
company performance. Based on the results of this hypothesis, the value of coefficients / original sample is 
0.607, which means that the effect of transformational leadership has a positive effect on company 
performance. 

The following are the results tabel 2 of hypothesis testing the effect of mediation on this study: 

Tabel 2 Hypothesis Testing Indirect Influence 

The Effect of strategic change on firm performance is mediated by a learning organization has a value 
of p - value of 0.004 with a degree of confidence level p-value 0.05, then (0.004 <0.05) and the t-statistic 
value of 2.887 is greater than the t-table value of 1.971 (2.887> 1.971) so it can be concluded that the 
hypothesis (H8) is accepted where changes in marketing strategy affect mediated company performance. 
by learning organizations. Based on the results of this hypothesis, the value of coefficients / original sample 
is 0.239, which means that the effect of changes in marketing strategy has a positive effect on company 
performance mediated by the learning organization. Knowledge management has a p-value of 0.004 with a 
confidence level p-value 0.05, then (0.004 <0.05) and the t-statistic value of 2.919 is greater than the t-table 
value of 1.971 (2.919> 1.971) so that it can be concluded that the hypothesis (H9) is accepted where 
knowledge management affects mediated company performance. by learning organizations. Based on the 
results of this hypothesis the value of coefficients / original sample is 0.178, which means that the influence 
of knowledge management has a positive effect on company performance which is mediated by the 
learning organization. Transformational leadership has a p-value of 0.007 with a confidence level p-value 
0.05, then (0.007 <0.05) and the t-statistical value of 2.731 is greater than the t-table value of 1.971 (2.731> 
1.971) so that it can be concluded that the hypothesis (H10) is accepted where transformational leadership 
has an effect on mediated company performance. by learning organizations. Based on the results of this 
hypothesis the value of coefficients / original sample is 0.167, which means that the effect of 
transformational leadership has a positive effect on company performance which is mediated by the 
learning organization. 
 

4.2. Discussion of Finding 
Based on the results of hypothesis testing, it can be concluded that the hypothesis (H1) is accepted 

where changes in marketing strategies affect the learning organization. This research is in line with research 
[10]. Positive influence can be defined as the more changes in marketing strategies are made to achieve 
company goals, the better the company's performance. These findings make it clear that strategic change is 
a major source of improving company performance [29]. Changes in marketing strategies are also the 
answer to future uncertainty regarding changes in the company's environment [52]. Changes in marketing 

http://jedep.spiruharet.ro/
mailto:office_jedep@spiruharet.ro


 

 

(online) = ISSN 2285 – 3642 
ISSN-L = 2285 – 3642 

Journal of Economic Development, Environment and People 
Volume 10, Issue 3, 2021 

 
URL: http://jedep.spiruharet.ro 

e-mail: office_jedep@spiruharet.ro 

 

 

 
41 

strategies made by Islamic banks are changes in marketing strategies for products, for example during the 
Covid 19 pandemic, Islamic banks made many changes to improve company performance. This change will 
automatically increase the learning organization of Islamic banks so that in the future Islamic banking will 
have the ability to adapt quickly because companies have learned and are accustomed to making changes. 
When a company faces high uncertainty, the company tends to change its strategy to follow the existing 
market dynamics and has accumulated from past experiences to make the company stronger [10]. The 
learning organization is an important part of the change process. Learning capacity in organizations has a 
major influence on future decision making [50] and is in line with changes in corporate strategy [10]. 

Based on the results of the hypothesis test, it can be concluded that the hypothesis (H2) is accepted 
where knowledge management affects the learning organization. This research is in line with research 
conducted by [17], [18], [51]. The effect of knowledge management on learning organizations is positive so 
it can be concluded that the higher the knowledge management, the better the company's learning 
organization. The results of this study confirm that knowledge management is a previous part of learning 
organizations or it can be said that knowledge management is the cause of learning organizations [51]. The 
concept of learning organization can work well because it focuses on getting used to learning through 
sources of knowledge that can be obtained from knowledge management. This study shows that 
knowledge management has been implemented properly so that the company is able to direct its 
employees to always adapt to changes that have an impact on company performance. Knowledge 
management is able to produce information about the organization's internal and external environment, as 
well as financial and non-financial information. This information is valuable material in corporate learning 
[67]. 

Based on the results of hypothesis testing, it can be concluded that the hypothesis (H3) is accepted. 
The positive influence of transformational leadership on learning organizations explains that the better 
transformational leadership in the organization will increase the learning organization in the company. This 
research is in line with research conducted by [24], [25]. Transformational leadership is very important in 
advancing learning organizations. Organizational competition and a complex environment make a company 
must have dynamic leadership [25]. Learning organizations are the company's ability to continuously learn 
about environmental changes. With good transformational leadership, learning organizations can be 
carried out effectively [48]. The results of this study also explain that transformational leadership can 
influence the creation of a learning organization. Sources of transformational leadership in the form of 
idealized influence, inspirational motivation, individual attention and intellectual simulations are able to 
shape employees in the organization to be able to increase their capacity so that they are adaptive to 
environmental changes and the role of transformational leadership in providing a significant influence in 
creating learning organizations in order to achieve increased performance and corporate competitive 
advantage[67]. 

 Based on the results of hypothesis testing, it can be concluded that the hypothesis (H5) is accepted 
where there is an influence of the learning organization on company performance. The influence of the 
learning organization on positive performance means that the higher the learning organization in the 
company, the higher the company's performance and vice versa. This research is in line with research 
conducted by [10], [17], [24], [51]. The application of learning organizations in companies requires 
companies to continue to learn to adapt easily to dynamic environmental changes [10]. This finding is 
increasingly strong in explaining the role of learning organizations in improving company performance. 
Learning organizations have an influence on improving company performance because learning 
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organizations do not only describe what, why, when and how, but how companies react to the symptoms 
that companies must face in order to have better performance [10].  

Based on the results of hypothesis testing, it can be concluded that the hypothesis (H4) is accepted 
where changes in marketing strategies have an effect on company performance. The effect of changes in 
marketing strategies on positive performance further clarifies the role of changes in marketing strategies in 
improving company performance. This means that the more changes in marketing strategy within the 
company will increase the company's performance and vice versa. This is in line with research conducted by 
[6], [10]–[12], [14]. Strategic change is the most strategic way to improve company performance [6], [7]. 
These findings further strengthen the change in marketing change strategy into a way for companies to 
improve their performance better ([5]. Companies that make changes always analyze the effect of decision 
making with changes in corporate strategy that have been made [10]. Different views regarding strategic 
changes that must be carried out when the company is in a state of decline [6], [11] or in a state of survival 
and improving performance [36] with a change in strategy is not an important part because of both views.  

Based on the results of hypothesis testing, it can be concluded that the hypothesis (H6) is accepted 
where knowledge management has an effect on company performance. The positive influence of 
knowledge management on company performance means that the higher the knowledge management in 
the company, the higher the company's performance and vice versa. This study is in line with research [17], 
[18], [51] which concluded that knowledge management affects company performance. These results 
further explain the importance of knowledge in improving organizational performance. Knowledge 
management is essential for company growth and performance. This knowledge is an important element 
for companies to obtain important information as innovation [18]and is a source of sustainable competitive 
advantage [30]. Knowledge management is used as a management tool to support the achievement of 
company goals and as a source of competitive advantage to create increased company performance [57]. 

 Based on the results of hypothesis testing, it can be concluded that the hypothesis (H7) is accepted 
where transformational leadership affects company performance. The positive effect of transformational 
leadership on company performance means that the higher the transformational leadership in the 
company, the higher the company's performance will increase and vice versa. This research is in line with 
research conducted by [25] which concluded that transformational leadership has an effect on company 
performance. Transformational leadership provides employees with better motivation [59]. With better 
motivation, employees will work beyond their limits so that company performance will be better [58] . 
Transformational leadership that comes from idealized influences  such as charisma will bring out emotions 
and strong employee identification to their superiors. Leaders who have high charisma will provide certain 
emotional experiences to their employees, where employees will obey and imitate what their superiors do 
( role models). So that the higher the charisma in transformational leadership, the employees will admire 
their superiors and will work better [58].  

Based on the results of hypothesis testing, it can be concluded that the hypothesis (H8) is accepted 
where changes in marketing strategies have an effect on company performance which is mediated by the 
learning organization. The effect of changes in marketing strategies on performance mediated by positive 
learning organizations means that the more changes in marketing strategies within the company that are 
mediated by the learning organizations will increase company performance and vice versa. This research is 
in line with research conducted by [10]. This finding further strengthens the effect of changes in strategy 
and company performance mediated by good learning organizations that will have a positive effect, 
otherwise the mediating role of bad learning organizations will have a negative impact on changes in 
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marketing strategies on company performance [10] An increasingly strong, dynamic and changing 
organizational environment and competition creates a risk of uncertainty in the company. However, 
companies that have learning organizations that tend to be strong will find it easier to compete in the 
dynamics of change that have an impact on better performance improvements [8], [10]. Organizations with 
strong learning will benefit from a low cost of change, compared to companies with weak learning 
organizations. This cost advantage is obtained because the duration of the implementation of the change 
process by the company will be faster so that it can reduce the costs incurred by the company. Companies 
with low learning organizations create organizational lags allowing for long process of change across 
business units. In the long run, failure to gain a competitive advantage through strategy changes can result 
in a decline in company performance [10]. However, the mediating role of the learning organizations in this 
study is less than optimal compared to the direct influence this can be caused by changes that occur very 
quickly compared to the learning process itself. Barriers to learning organizations also become an 
important part of learning organizations that are not optimal, such as support from top management, low 
corporate learning culture and little learning time. 

  
Based on the results of hypothesis testing, it can be concluded that the hypothesis (H9) is accepted 

where knowledge management affects company performance mediated by the learning organization. The 
effect of knowledge management on performance mediated by the learning organization which is positive 
means that the higher the knowledge management in the company that is mediated by the learning 
organization, the higher the company's performance and vice versa. This research is in line with research 
conducted by [51]. The role of knowledge management and learning organizations is considered as an 
important factor in improving company performance. In practice, the role of the learning organization is 
inseparable and inseparable in bridging the influence between knowledge management and company 
performance [18]. In this unit of analysis, the role of the learning organization has an indirect effect that is 
lower than the direct effect of knowledge management on company performance. The capacity of a 
learning organization is a knowledge system infrastructure in an organization, while knowledge 
management is related to strategy [51]. In this study, the mediating role of the learning organizations has 
the greatest influence on the influence of knowledge management on company performance. This is 
because the learning organization is supported by good knowledge management so that the quality and 
quantity of knowledge acquired and disseminated becomes strengthening for learning organizations and 
indirectly improves the performance of Islamic banks. 

These findings also further clarify the effect of knowledge management on company performance [17], 
[19]–[21]. Knowledge management is a model designed with the entry of new knowledge which is then 
applied in companies [19]. These findings also make it clear that organization learning processes will 
improve company performance [17]. A strong learning organization will affect the level of knowledge 
management which will then affect the company's performance which is getting better [19] and a weak 
learning organization will affect knowledge management so that the company experiences decreasing 
performance [17]. Companies that have a strong learning organization will find it easier to make decisions 
in the future because the knowledge that has been built and managed properly can make important 
information in decision making and determining future strategies. 

The mediation role of learning organizations makes the management of knowledge owned by the 
company easier to implement and use to improve company performance in the future, because 
organizations are accustomed and are constantly learning to be able to use their knowledge to be able to 
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adapt to changes in the future. However, in this study the role of mediation is still less than optimal when 
compared to the direct effect of knowledge management on company performance. This can occur 
because the quality of information and knowledge acquisition is not good and there are obstacles that 
prevent the learning organization from running optimally. 

Based on the results of hypothesis testing, it can be concluded that the hypothesis (H10) is accepted 
where transformational leadership has an effect on company performance which is mediated by the 
learning organization. The effect of transformational leadership on performance mediated by positive 
learning organizations means that the higher the transformational leadership in a company that is 
mediated by the learning organization, the higher the company's performance and vice versa. This research 
is in line with research [55], but not in line with the research conducted [24]. This study shows a positive 
influence between transformational leadership and company performance mediated by learning 
organizations. This leadership style analyzes, modifies and drives the system, designing it to share and 
transfer knowledge through the learning process to improve company performance [55]. These findings 
further clarify transformational leadership that is committed to fostering learning and providing all that is 
needed to overcome barriers that may hinder the learning process to achieve better company performance 
[55]. Transformational leadership explains that the potential for employees or subordinates to be directed 
and developed in achieving organizational goals [44]. With the importance of learning organizations in 
transformational leadership, it is expected to be part of improving company performance. Leadership that 
motivates and directs subordinates if supported by experience and knowledge in the past will make 
changes in performance for the better. However, in this study, the mediating role of the learning 
organizations is not optimal. This can be caused by each individual in the leader having different 
characteristics and abilities so that the implementation of the learning organization has differences. 
Learning organization with a low system can also be a barrier to learning itself. 

5. Conclusion 

Based on the results of this study, it can be concluded that strategic change marketing, knowledge 
management and transformational influence on learning organizations in addition to strategic change 
marketing, knowledge management and transformational and learning organizations affect company 
performance. The mediating role of learning organizations also provides positive results in mediating the 
effects of strategic change, knowledge management and transformational. 

6. Future Research 

The next research can provide recommendations for other factors that affect the performance of 
Islamic banks. Several previous studies have recommended the role of innovation mediation in improving 
company performance. The role of innovation is an important part in responding to a dynamic changing 
environment and intense competition. Many similar studies have been carried out, but this role is 
considered important in the era of digitalization. Another factor that may become further research can also 
add to the factor of government support, where government support is an important part of improving the 
performance of Islamic banks both internally and externally. The government support variable has been the 
topic of discussion for many researchers and still produces differences and inconsistencies. 
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